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TO MY FELLOW-DISCIPLES AT SARATOGA
SPRINGS.

THE present is not an inopportune time to send a greeting fror®téVorld to your
Conference at Saratoga. We have just gone through a Gerec#bE. We have been
ascertaining the mind of the people. After more than six@rgef incessant change
our methods of discovering the national will were believeti¢ pretty nearly perfect.
The United Kingdom is roughly divided into districts of apgimately equal popula-
tion, each electing one Member to the House of Commons; evaig householder
is an elector; and the voting is given under a sacred secliet ba that our serfs and
hirelings may promise one way and vote another without fédetection and punish-
ment at the hands of a brutal aristocracy, whether feudalduwstrial. The picture is
perhaps a little ideal, as such pictures are apt to be. Theréngering discrepancies
in population among the districts, but these variationsldiowt interest you; and, in-
deed, from your distance they would appear quite unimptrire householder must
have lived in his house twelve months before he is put on thister, which is thought
severe on persons of migratory habits. Substantially, kew®ur First Chamber is
chosen after the most approved democratic pattern. Heremgyusee the representa-
tive organism of a nation discharging its functions with ampptitude, a celerity and an
exactness that may excite the envy of the world. You set yaghime in motion, and
out comes at once the express image of the people’s brairit; igrimbrn full-grown and
full armed to fulfil forthwith the well-measured purpose b&tnation. We have none
of the checks and hindrances which your slower Conscrigtdfatdevised when they
framed the Constitution of the United States. And what hasnllee result? Six weeks
ago we had a House of Commons with a Home Rule majority (argrothme will do
as well) bravely backing up the Government that possessediifidence. To-day that
Govern-
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ment has gone, another has taken its place, and the constgsdave elected a House
of Commons with an enormous majority to support the new Adstriation. Before
this reaches you the new Parliament and the new Governmiéhtwe met, exchanged
greetings, and settled down in their courses. This is Trivamp Democracy indeed—
quick, firm, certain; and if the change has been overwhelnairgreat Nation is surely
entitled to make Great Changes. Everybody is astonishedthase who love whirl-
winds rejoice. It is true that some two or three (these unitsadways to the fore) tell
us they knew long since exactly what was going to happen;hauirtost of us frankly
confess our surprise. It was foreseen that there would bitaglof the balance in the
House of Commons. It was not foreseen that the overturn woellsb multitudinous.
For some days the prophets were left staggering, espetiialbe of the defeated party.
Then they presented to the public the unedifying spectdctgemds falling out and
berating one another as the causes of the catastrophe. itoieng however, before
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another vein of discussion was opened which we and our fsiemaly watch with sin-
gular satisfaction. If nothing else has been done durintgi$te¢en years, this much has
been gained: that the least dull among our public instrgetdhe elect ones not abso-
lutely besotted with use and wont—have learnt the trick oklog behind the achieved
result of the balance of the elected to see how the balandeedadflectors went. They
jump over the House to count the voters up and down the land ntit so long since
that this was a rare enquiry. It is getting to be a commonpladmost every news-
paper writer understands it. Some of our Parliamentaryelesagiccasionally recognize
it. So it came to pass that after the first shock some of theatldepulled themselves
together to count the masses. And it must be owned our GelBleretion has been a
wonderful quickening of intelligence in this direction. &kenquiry, once started, has
been pursued with eagerness. Such a “totting” up of figunash Sows and cross-rows
of comparison. Analysis, synthesis, hypothesis—all dafeaid. And such beaming
satisfaction at the result. The surprising discovery hanbeade that the balance of
parties in the House of Commons is a caricature of the balahparties among the
voters of the Kingdom. In the House of Commons the victoripaty number more
than 60 per cent. of the whole; but the political arithmeiis tell us (and their figures
have not been seriously questioned) the same party canmoetited with more than
51 per cent. of the electorate. We, Proportional Represenists, are not astonished.
The fact does not come as a revelation to us, for, indeed, we tealized stranger
things; but | hope my
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friends in Conference in Saratoga will not be too much disgdds smile at the impor-
tance | attach to the setting forth and popular learning isf ¢hject lesson here. | do
so relish a good stroke of education. We cannot always getckbbard on which the
figures can be drawn so broadly and so clearly. We cannot algat/a united class
of journalists and politicians with eyes fastened on thatrtpfollowing and learning
learning the lesson. The class may not go very far, but ehienytearnt is something
gained, and | think it worth while to note this insular progge

Our friends have learnt that a big majority in the House of @ams may mean
only a small majority among the people; and for the presesy tio no further. The
use they make of their discovery is to encourage one anotitedporbe downhearted.
The waves are nothing compared with the bulk of the ocean;ifatié whirlwind
continues to whirl, what is against us to-day may be with usdwow. This seems
the limit of the moral drawn by the men of addition. On the othand, their critics
say this exaggeration of popular majorities is useful arehewecessary. It is not new,
and it is so good if it did not happen it would have to be creategou want a strong
Government, it must be strongly supported, and—here theoréag begins to waver
a bit—a Government is strongly supported when it has a mob ebkrs behind it
depending, for their power on the smallest majority of thegde. Both sides are thus
pleased. Those who have been defeated are content for themhaevith the proof
that their defeat has been exaggerated. Those that haveejacerin the greatness
of their power. This diffused satisfaction is interestibgt what will the next lesson
of experience be? Perhaps it will show that our most appreystém can with about
equal facility work out not only an exaggeration of maja@#j but a contradiction of
them. In spite of equal districts, vote by ballot, and all test of it, you may find that



the majority of elected members are of one party and the iibaufrelected voters are
against them. But this is droll? A nation directly consulbgthlebiscite choosing, one
path, and the same nation consulted through the electi@poésentatives refusing that
path—is it possible? The thing is not merely possible: itasitd to happen now and
then., indeed it has happengtt.is believed to have happened here in former elections,
though the process has been so disguised that the truth hasemw recognized and
confessed. Nay, this very election which has just been ceteglaffords ample proof
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of this strange possibility. Not every district was fougBtome were abandoned to the
predominant party. But the districts that were fought mafeéagether a sufficiently
large community, and what was the experience of their cts®eBhe party that num-
bered an aggregate of 1,800,000 voters as against 1,7 7&i@30to their opponents
secured only 202 seats against no less than 279 capturecbyittority> It may
be presumed that the balance of voters in uncontested seaehew corrected this
falsification, but the bare fact of experience is enough toaestrate the utter untrust-
worthiness of our electoral methods. | believe you could giany examples of similar
miscarriages in the elections of your State Legislaturesn&imes they are put down
to gerrymandering, but gerrymandering is not necessamait make misrepresenta-
tion certain, but such misrepresentation is possible vhighnhost honest allotment of
districts. Your President, again, has more than once be@stied with his extended
power though the popular vote was against him; and, altht¢highresult his been fa-
cilitated by the disparity of the representation of Statethe Electoral College (New
York with a small popular majority being able to outweigh mamall States with a
much larger aggregate popular majority), the falsificatibthe national vote does not
depend upon this disparity. You have been able to survisaah mischances, for your
national life has been hitherto apart and above your palitiachinery, but a few years
ago there was the same miscarriage in a Swiss Canton—thecbadathe people was
one way, the balance of their elected representatives eretind there was a splutter
of revolution; some lives were lost; whereupon the systers etenged, Proportional
Representation was adopted, and the new principle hassfatdrom Canton to Can-
ton, promising soon to be accepted universally by the Swessidxrracy. What a pity
it is that some one man must have a knock on the head before rare will open
their eyes. Meanwhile | muse as to what my calculating friewduld say if our next
General Election gave us a House of Commons in oppositidretbalance of the pop-
ular vote. If these good people while winning in the countmsrevieft in a minority
in the House, they would scarcely be content to comfort omthem with good words.
As for those deeper-seeing folk who hive such excellentoresor finding strength
in an exaggeration of the popular vote, would they inventesow and equally good
reason for approving a result in contradiction of that vdtdare say they would. The
ingenuity of
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2|f in the election of a Chamber of 500 Members 200 of one paeyreturned with an average majority
of 1,000 a piece, and 300 of the opposite party with an averagjerity of 500, the majority of 300 to 200
in the Chamber is in a minority of 50,000 in the country.

3This startling, fact was first brought out by Sir John Lubhaaid it is not yet commonly understood.
Lord Rosebery’s last speech shows that he is quite ignofant o



apologists is beyond belief. It seems, though one might ae¢ hhought it, much less
trouble to invent some topsy-turvy argument in favour ofifs as they are than to brace
up our intellectual energies to consider the simplest psapaf chance. Human nature
may be different with you, but | have great confidence in itdilfy of subterfuges
in this Older World. And with good reason. | shiver myself la¢ thought of being
thrust naked out into the cold. What a jolly awakening theilelve some few years
hence, when the inevitable argument of experience will shea nation contradicting
itself through the voices of its chosen representativesé Jtupidest politician will
sit up, rubbing his eyes. After all, facts are facts, andaltth we may quote one
to another with a chuckle the words of the Wise Statesmares+idamned lies—
and statistics,” still there are some easy figures the sshpheist understand, and the
astutest cannot wriggle out of. So we may be led to the seconsideration of change
by the evolution of materials of conviction which those whm may reed, though
some who read may wish to run away from them. And when the mefbogre are
found to be easy and practicable, the end ought to be neaiewnof this forecast |
hesitate, even in addressing my fellow-believers at Sgeato add another word. And
yet the truth must be told. We may confess to one another thatii judgment the
worst vice of the common electoral system is not displayedmihis shown that it
constantly distorts and often contradicts the very purpises existence. Let these
freshly-awakened innocents “chortle” over their discgniéthey will. They are still in
shallow waters. We may blunder on in spite of repeated mistations of the popular
will. More penetrating and pernicious is the influence olidé@vised machinery has
upon the character of our national life. It eats in and intdétitlegrades candidates and
electors alike. It does its worst to reduce to sterility dfuence many of the best of
the component elements of the people. The individuals seyrbiut with their political
activity dead or dying, no opportunities of life and grow#irg afforded them. Finally
it presents as an embodiment of the nation an assembly anbBse into which none
can enter who have not been clipped, and pared, and trimmedsteetched out of
natural shape and likeness to slip along the grooves of gupptee press, free pulpits,
and a free people outside help to correct what would otherbéEome intolerable but
press, pulpits and people, free as they are, work and livéict 8mits of relation to
the machinery established among them. “The world revolveisscaxis subject to the
Constitution of the United States,” and the most Radicalspaper man in London, if
such there be, never

(26]

lets his imagination range out of hearing of the Clock Toviart, oh, King Charles'’s
head! how persuade the average politician of the truth ofetsmyings? Glimpses
do not often visit him of a life different from his own. He ismtented with his envi-
ronment. Whatever nature may have intended at first, he le@dhrough years of
preparation, for the atmosphere in which he lives. It wowddinde to tell him that he
has no sense of defect because he is habituated to the lawkEkkhough his compla-
cency would be probably proof against any such home-trutiretdnd there we may
perhaps find a Brutus who has schooled himself to be the dufgrarty, before whose
mind receding visions of emancipation occasionally flitt this is rare. We may not
hope for an instant acknowledgement of the justice of dsiticof common political
life, though we may look to the callow young to receive an iegsion against which



the callous old are proof. Still how stands the fact? It nratteot whether Congress
or Parliament, the House of Representatives or the Housewin@ns be under con-
sideration. The young man who is moved in any way to conteta@a entry into
public life, whose creed is not in absolute inheritance fiumfathers, learns first of
all to understand that there are two great political orgaions, with one of which he
must associate himself, learning and echoing its catclidsy@ccepting its leadership,
and steeping himself in the belief that in it are wisdom anthtivhile the other party
is void of both. It is not everyone whose ductile mind takes tthrough this train-
ing, and a goodly number of up-growing men of not the worstrpse for the future
have to step aside. The man who has sufficient pliancy and mofneelf-persuasion
to reach a second stage is perhaps accepted as a candidated Hemeone else are
pitted against one another for the representation of aqudattidistrict. The mass of the
electors are already divided into two camps, and the pagiyds have been so adjusted
that there shall be a fair chance of victory through winnlmganattached minority that
hangs loose outside both armies. What an education folliwssteally a fine comedy,
though the players rarely know it. 1 am but a clumsy performgself, and have to
confess to incurable defects of training, so that | sometimender | have not been
hissed off the stage; still | have seen the performance tfirowore than once or twice,
and know something about it. Such tender and delicate ad@rgs and readjustments
of convictions to keep the party balance sure! Such aburedafrepoonmeat on the one
hand, and such careful economy on the other of truths thatpraye too strong for
weak digestions! Such avowals of readiness to considenssyiany opinion, however
obviously absurd, broached by a possible supporter! Suminjprdenunciations of all
the devices of an irrecon-
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cilable opponent! But | forbear. It is an education, and amcation which has to be
maintained and sedulously developed if the aspirant sdsceebeing chosen as one
of the voices of the national life. Is it surprising that mamyelector should be brought
to say “A plague on both your candidates,” and that the uligngaiestion should often
be, which is the less unsatisfactory of the two? As for liféhivi a Legislature,—who
can tell how warped and bent and twisted, and accommodat#tetexigencies of
party struggle become the faculties of belief? Strong andlageous natures know it,
and remain strong and courageous in spite of knowledge aadige; but the pliancy
of man is beyond admiration, and is nowhere better seen thderuhe schooling of
Parliament.

All this will be said to be very much overstrained. At bessiaigross exaggeration,
and it may perhaps be more accurately described as a caededm which remem-
brance of the original has departed. It is true—it has beeyadl admitted—that the
picture will not be universally recognized; but it has beeggested that the failure of
recognition lies rather in the degeneracy of the facultyesfiisg than in the misrepre-
sentation of the vision to be seen. It may be also confessadifin often survives all
the perversities of training. We cannot absolutely nuliifg prodigality of nature, try
as hard as we may. In spite of most careful management, taittagrowths survive
in the most provoking way, and intrude themselves into fiblelgeved to be kept free
from their presence. And sometimes it happens that the party managers have to
accommodate themselves to the genius they curse. Thantkefmdestructible gift of



life! Butif it be not all true; if all that we have to confessttgat we deliberately uphold
political methods, which being invented to tell us what tieejple think and wish, can-
not be trusted to declare the force or even the directioneif tresires; which designed
to cherish and sustain in healthful life all the politicaligities up-growing year by year
for the service of man exclude many, sterilize more, andfdmé bounty that cannot
be wholly repressed, would leave none to survive but the tgarserous, the least vital,
the least beneficent; and if side by side with this revelatibforms that fail in their
primary, purpose, and are yet operative to starve and chekembst wholesome and
precious of the vitalities vouchsafed us, we were offerecwg of living which should
secure a trusty reflex of the national will in its intensitydats aims; which should give
us a real presentment of the national life drawing up andrpa@ting within itself all
the influences that work together to make the nation;—wtgyriiat singular that those
who have received this vision, those
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whose eyes are opened to see what is and what may be, shoulovied,mas you are
moved to-day, to call their friends and neighbours togethegjoice in the prize of their
discovery. Neighbours and friends will not come all at orlzé,some are straggling
in, others are thinking of enquiring what these babblerstbaygh the wondrous wise
and wary ones are very reluctant to enter upon lines of thbtlngtt may lead them
to troublesome conclusions. | cannot blame them, thoughistibry laughs at their
hesitation. In the end the troublesome paths will be trod,ldmpe your Conference
will let not a few brave and adventurous spirits to enter uham.

LEONARD COURTNEY.
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